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2Statewide Project Goal: To raise the level of awareness of and commitment to 
child abuse prevention in response to ACEs in communities across Iowa

now what? is a project of the prevention 
team of the Eastern Iowa – Western Illinois 
Trauma Informed Care Consortium. This 
project is in partnership with Prevent Child 
Abuse Iowa through the Community Based 
Prevention Response to the Adverse Childhood 
Experiences (ACE) study. Now what? was 
developed after a community assessment of 
child abuse prevention in the Quad Cities.

Read the blog at www.childabuseqc.org.

the beginning.

ACE Study in our community
Our community in Scott County demonstrated 
a great deal of interest in the ACE Study after 
it was presented at the monthly Community 
Partnership for Protecting Children (CPPC) 
meeting and the monthly Child Abuse 
Prevention Council (through the Child Abuse 
Council) meeting. It was decided that CPPC 
and CAPAC would join together to apply for this 
opportunity. 

From the beginning, we had many agencies 
interested and engaged. We opted to write a 
co-operative grant and send 4 representatives 
to the state-wide training. These four brought 
information back to our local committee at large 
for discussion and decisions. 

The ACE Study revealed a strong correlation 
between traumatic (“adverse”) childhood 
experiences and a multitude of health and social 
challenges throughout a lifetime.
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Community 
Partners

 Q Angie Kendall, Child Abuse 
Council

 Q Christine Gradert, Family 
Resources

 Q Tera Weets, Bright 
Beginnings

 Q Gwen Deming, Community 
Partnerships for Protecting 
Children

 Q Molli Nickerson, Scott 
County Kids

 Q Nik Kerr, Center for Alcohol 
and Drug Services

 Q Pam Lynch, Child Care 
Resource and Referral of 
Southeast Iowa

The opportunity for 
communities in Iowa to 
complete the assessment and 
project was funded by: Prevent 
Child Abuse Iowa; Maternal, 
Infant, and Early Childhood 
Home Visiting Program, Iowa 
Department of Public Health; 
Mid-Iowa Health Foundation; 
Principal Financial Group 
Foundation Inc.
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Community Assessment
The now what? project was based on information 
obtained from an assessment called the Community 
Readiness Model, developed at the Tri-Ethnic Center 
for Prevention Research at Colorado State University 
to help assess a community’s level of readiness to 
address an issue and to develop and implement 
actions to increase readiness levels. 

Based on interviews with key respondents, a level of 
readiness from 1 to 9 is assigned to each dimension. 
Actions for increasing community readiness rely on 
these community readiness scores, with the lowest 
scoring dimensions typically being addressed first. 

Four to six key respondent interviews were 
conducted, with each respondent answering a set 
of 20-36 questions. Key respondents were carefully 
chosen to represent an important part of the overall 
community. Completed interviews were independently 
scored by two trained individuals from the Tri-Ethnic 
Center who then determined a consensus score for 
each dimension of each interview. Final dimension 
scores were obtained by averaging the dimension 
scores across all interviews; an overall score can be 
calculated as the average of the six dimension scores.

Local 
Interviewees: 

 Q Scott County Judge

 Q Physician Director 
at local health care 
system

 Q Manager at Army 
Community Services 
at Rock Island 
Arsenal

 Q Superintendent of a 
local school district

 Q Labor Union 
Representative

 Q Executive Director of 
a local non-profit

Dimension Average 
Score Stage Range of 

Scores
A: Efforts 5.6 Preparation  2.5-7
B: Knowledge of efforts  3.7 Vague Awareness 2-5
C: Leadership 4 Preplanning 2-6.5
D: Community climate 2.4 Denial/Resistance 1.5-3
E: Knowledge of issue 3.4 Vague Awareness 3-4
F: Resources 3.5 Vague Awareness 2-6

Overall Average Score: 3.8 Stage: Vague Awareness

The table below gives the scores for each dimension of readiness of Quad 
Cities residents to address ACEs through child abuse prevention.

A complete copy of the assessment is available by contacting: Info@childabuseqc.org 
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NIMBY, Walk the Talk and 
It Takes a Village were the 
common themes the team 
found when reading through 
the results and interviews. 

Not In My Backyard 
(NIMBY)

 Q The community recognizes 
child abuse may happen 
but doesn’t think it happens 
around them or maybe even 
in their own neighborhoods. 

 Q They don’t understand 
abuse as a bigger problem 
nor do they recognize the 
lasting impacts.

Walk the Talk
 Q We want to help prevent 
child abuse. We talk about 
it but no one seems to know 
what that means or how to 
do it.

It Takes a Village
 Q Common theme is that 
people would or want to do 
something but don’t have 
a lot of collective buy-in on 
actually taking action. The 
sentiment is there. 

Next Steps
The ACE study revealed that children who face 
abuse, neglect and household dysfunction are 
more likely to experience emotional, cognitive, 
health, and behavioral challenges as adults. 
A similar Iowa study released in October 
2013 confirms these findings and reveals that 
55 percent of Iowans have experienced at 
least one of the studied adverse experiences 
growing up and 14 percent had four or more 
ACEs. This study makes a strong case for 
efforts to prevent child abuse and neglect 
before it occurs. By investing in strengthening 
families and ensuring safe, nurturing 
environments for children now, communities 
can avoid the costly societal challenges 
highlighted in the ACE Study.

In determining actions for increasing 
community readiness, it is generally best to 
focus on actions that address the dimensions 
with the lowest scores. The dimensions with 
the lowest scores in the Quad Cities are 
Community Climate and Knowledge of the 
Issue. Taking advantage of those areas with 
the highest scores can often help raise the 
lower scores. 4
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the vision.
VISION 1: Quad City Citizens are committed to Child 
Abuse Prevention and take action

 Q It Takes a Village: Utilizing this shared community sentiment show child abuse 
prevention as a community effort.

 Q Walk the Talk: Education must take place on how child abuse prevention and healing 
is something every community member can do. Find “bite sized” actions community 
members can take. 

VISION 2: Quad City citizens 1) recognize child abuse, 2) 
understand the prevalence and 3) realize the impact of 
trauma

 Q NIMBY: Educates our public on prevalence and of the issue itself. This supports 
current work going on in the Eastern Iowa-Western Illinois Trauma Informed Care 
Consortium.
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Local photos of families doing 
everyday things related to 

Protective Factors or Assets 

Makes prevention attainable and 
fit into lives.

A lot of ideas got us to where we are today.

the concept.

I rake leaves with my
family to keep my kids safe.

I eat dinner with my kids to
keep them safe.

I teach Sunday School to
keep children safe.

I ask my neighbor about his basketball 
games so he knows someone cares.

I volunteer at the school so children 
know they are important.

Children learn what they live.
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the plan.
 Q Implement a blog 
for the Quad City 
community around the 
five protective factors. 

Read the blog at 
www.childabuseqc.org.

 Q November 2013: Project Kick Off

 Q December 2013-February 2014: Community 
Assessment Completed

 Q March 2014: Workshop to discuss results

 Q March – May 2014: Team meetings to discuss 
a plan, goals, objectives and ideas

 Q June 2014: Convening of experts to complete 
plan

 Q July 23, 2014: First blog goes live
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the strategy.
 Q Target a specific audience of parents/
caregivers versus targeting the general 
community.

 Q Create a blog that offers parents an 
easy-to-read perspective on strategically 
chosen subjects (5 protective factors) 
using people they trust (local experts) 
and words they understand.

 Q Use dominant images in all 
communication that depict real-life and 
feature local people.

 Q Use Facebook to drive a targeted 
audience to the blog.

 Q Create and live an established, recognizable brand.
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Major Theme 
It takes a village—child abuse prevention 
needs the support of the entire community. 
Citizens can easily contribute to prevention 
efforts—and probably already are 
contributing without knowing it. They can 
also learn to recognize abuse, understand 
the prevalence and realize the impact of 
the trauma without having to earn a degree 
or conduct their own research. We want 
them to say “now what?” when they see 
abuse, seek services for themselves, and/
or contribute to the world around them in 
their everyday lives. 

Supporting Points 
 Q All parents need help raising their 
children.

 Q Prevention strategies already fit into the 
many things that people are already do 
in their lives.

 Q Child abuse prevention is possible. 

 Q Children learn what they live. 

 Q Preventing child abuse creates a strong 
community for everyone.

 Q We are creating a healthy foundation for 
our children. 

Personality Traits of 
the Campaign
There are a set of stylistic 
traits that describe the Now 
What? personality. 

 Q Personable

 Q Relationship-centered

 Q Genuine 

 Q Understanding

 Q Warm, soft

 Q Community focused

 Q Promotes partnership

the team.
Develop a team of 
professionals 

 Q Angie Kendall, Community 
Partner Lead

 Q Amy Jones, Project Manager 

 Q Kim Woodward, Blog Writer 

 Q Heather White, Graphic 
Designer 

 Q Jessica Sheridan, 
Photographer

 Q Angie Bardsley, Social Media 
Guru



the goals.
5 Protective 
Factors

 Q Parents have social 
support

 Q Knowledge of child 
development

 Q Nurturing relationship 
and attachment

 Q Parents know when 
they need help and 
ask for it

 Q Parents can access 
concrete supports 
(housing, food, etc) 

The goals of now what? are to: 
1. Normalize parents seeking 

support and help as a manner 
of child abuse prevention.

2. Engage community in how they 
can work to prevent child 
abuse.

3. Work to build resiliency in 
families through the promotion 
of the 5 protective factors.

10

Keep loving.
Keep learning.
Keep connecting.
Keep going.
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the audience.
Future and Young Parents
Primary social media target for 
universal prevention: Female, higher 
income, age 25-44, access to Internet and 
social media savvy

 Q What motivates these audiences?

 Q What are their beliefs/attitudes about 
the issue?

 Q Who does the audience trust? Can 
we use those they trust to deliver the 
messages?

“The best part of the blog for me 
is knowing that it’s not just for 
moms--it’s for the entire Quad 

Cities community! If we can support 
each other and dialogue about the 
important topics that are discussed 
in the blog, we’re doing something 

right. I hope this is only the 
beginning!” -- Randi Rockwell
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the results.

Funding now what? is partially supported by funding provided by the Big 
Ten Penn State Bowl Revenue Penalty funds, and distributed by United Way 
of Johnson and Washington Counties on behalf of The University of Iowa.

“The Community-Based Child Abuse 
Prevention Response to the ACE 
Project is focused on how to engage 
community members in supporting 
families to ensure safe, stable, and 
nurturing environments for Iowa’s 
children. By working as communities to 
prevent adverse childhood experiences 
– including child abuse and neglect – 
we are laying the foundation for the 
next generation to be healthier, better 
prepared for school, more productive 
in the workforce, and better parents for 
their children. 

The Scott County team has developed 
a creative marketing campaign that 
hooks new parents into recognizing the 
importance of support and resources 
in caring for their children. The now 
what? campaign helps normalize 
parenting stress and nurtures the bond 
between parents and their children, 
while also encouraging community 
members to play their part. This work 
is furthering a statewide movement 
toward building neighborhoods focused 
on child and family well-being and will 
hopefully inspire other communities 
to see what can be done to engage 
adults in child abuse prevention.”

-- Steve Scott, Executive Director, 
Prevent Child Abuse Iowa

 Q Facebook posts featuring the 
blog are reaching between 4,000 
and 6,000 people in our targeted 
audience each week.

 Q Additional Facebook posts are 
reaching much lower numbers at 
100-200.

 Q Each blog is seeing about 200 to 
250 readers each week.

 Q Visitors to the blog each week are 
60% new and 40% returning.

 Q The Child Abuse Council website--
where the blog is housed--has seen 
a significant increase in traffic and 
patterns show that blog readers are 
clicking through to other resource-
related pages when visiting.

 Q Using natural engagements as 
a qualitative method, the blog’s 
desire to have an established, 
recognizable brand with the 
targeted audience is working.
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the lessons learned.
lesson one: engagement 

 Q Engage the right people, organizations
 Q Build a trusted team
 Q Commit to doing your best work
 Q Be flexible 

lesson two: audience
 Q Pick a target
 Q Research this audience
 Q Measure this audience
 Q Be faithful to your brand
 Q Maintain the relationship

lesson three: objectives
 Q Clearly outline your objectives
 Q Create a marketing brand guide

lesson four: measurements
 Q Create a set of measurements
 Q Create a system of accountability
 Q Create a monthly report
 Q Share with stakeholders

lesson five: maintenance
 Q Create realistic maintenance expectations
 Q Use the measurements
 Q Be flexible to “evolving” the project

lesson six: investment

keep loving.
Nurturing and Attachment 
Font: Helvetica
Color: R-131 G-200 B-188   HEX: 83c7bc
Formats: EPS, PNG, JPG

keep learning.
Parenting and Child Development KnowledgeFont: Helvetica
Color: R-240 G-144 B-123   HEX: f0917b
Formats: EPS, PNG, JPG

keep connecting.
Social Connections
Font: Helvetica
Color: R-124 G-152 B-171   HEX: 7d98ab
Formats: EPS, PNG, JPG  

keep learning.
Concrete Supports
Font: Helvetica
Color: R-206 G-126 B-157   HEX: cd7e9c 
Formats: EPS, PNG, JPG

keep going.
Resiliency
Font: Helvetica
Color: R-255 G-197 B-108  HEX: fec66e
Formats: EPS, PNG, JPG
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You can improve your 
community and protect kids 

Funding provided by the Big Ten Conference Penn State Bowl Revenue Penalty funds, and 
distributed by United Way of Johnson and Washington on behalf of The University of Iowa.

www.famres.org      www.childabuseqc.org

HELP A CHILD IN DANGER.

GET
INVOLVED.

VOLUNTEER

if a child is 
in immediate 
danger.

DIAL
911

REPORT any suspicions of child abuse or neglect.

NATIONAL HOTLINE

1.800.362.2178
IOWA

ILLINOIS
1.800.252.2873

1.800.4.A.CHILD

• for a mentor program like Big Brothers Big Sisters.
• at a local child abuse prevention program.
• in a classroom. 

Organize 
neighborhood 
safety programs.

• Offer to babysit a friend’s child for a night.
• Ask your nephew about his soccer game.
• Ask a friend for coffee, and 
  ask “how are you doing?” 

Get to know 
your neighbors.

Rake a neighbor’s yard. 
Cook a meal for a neighbor.

Be an active community 
member. Connections 

make all the difference.

“Protecting Our Children: Advice from Child Molesters”
Set up a training session for a group of adults. Email Protectourchildren@childabuseqc.org.

Ensure comprehensive 
background checks are 
done on all volunteers 
and employees and 
they are provided with 
appropriate child abuse 
prevention training.

Ask for help. When the big 
and little problems of your 
everyday life pile up to the 
point you feel overwhelmed 
and out of control, take a 
time out. Don’t take it out 
on your child.

Be a nurturing parent. 
Children need to know that they 
are special, loved and capable 
of following their dreams.

Remember that to be your 
best for your children you 
have to take care of you!

Monitor your child’s television, video, and Internet 
viewing/usage. Watching violent films, television programs 
and videos can harm young children.

Walk away when 
you are frustrated. 
Babies cry and 
children can be 
challenging! 

Talk about 
your child’s 
feelings often.

Purchase your 
child a book on 
body safety.

• What do they do if they  
  feel unsafe? 
• Who do they call? 
• Do they know the number      
  to call?

Compliment a positive 
child/adult interaction.

Ask other experts 
for advice. 

Create family 
traditions. They 
are important to 

children. 

Smile at a parent 
when they seem to 

be at wit’s end.

Sign up for a 
parenting 

class.

Become 
a foster 
parent.

BE THERE FOR 
FRIENDS AND FAMILY

BE THE BEST PARENT 
YOU CAN BE.

SUPPORT
PARENTS

Help a family 
under stress.
Learn signs of 
child abuse.Be a mentor.

Be a positive 
role model.

And 
listen.

Tell a parent 
how much you 
admire them.

help!

Eat dinner 
as a family.

Take care 
of yourself! 

Praise and 
encourage 
children.

Donate to local child abuse prevention efforts. 

Establish 
safety rules.

Establish a screen-free rule 
to spend time together 
without technological 

distractions.

Reach out to your 
social network when 
you need support.

PROTECT
YOUR

CHILDREN

GIVE

41 WAYS

Help a mother load her 
groceries into her car.

the examples.
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“The resources… have been an 
invaluable tool for the community and 
families I have the opportunity to work 
with.  Most recently during a Parent-
Child group I facilitate, we spent time 
discussing the benefits of creating a 

support system and how these supports 
serve as protective factors for ourselves 

and our children.  We discussed 
different types of support, levels of 

intimacy in each type of support system 
and how to develop supports in the 

community.  I showed the family several 
community websites, one being the now 
what? blog.  We looked at two particular 
articles… one regarding “Building Your 

Parenting Tribe” and another about 
“Facebook vs. Real Life”.  Each article 

gave us great points to discuss and 
the parents related to the information 

given in both.  It not only gave us some 
great talking/learning points, but also 

a resource they will be able to connect 
with when our group is finished.  

Two parents came back today and 
discussed other blogs they read…

While services and programs change, 
it is beneficial as a social worker in 

the community to have quick access 
to resources that I can link families 

to as well as show them how to build 
their own tribe once they are no longer 

working with me. The Child Abuse 
Council’s site enabled me to easily and 

effectively do both- link and connect 
families to the community to help build 

healthy and resilient families.” 

Tina Eygabroad School Social 
Worker Mississippi Bend Area 

Education Agency

the examples.
Find your parenting tribe 
September 17, 2014

Does it really take a village to raise a 
child?

Maybe.

But sometimes it doesn’t really feel like 
the “village” even exists anymore. With 
nearly a half million people in the Quad 
Cities, it can be hard to connect. And all 
of the new experiences that come with 
parenting can be overwhelming.

Birth. Eating. Walking. Talking. The list of 
“firsts” goes on and on.

“Having a child is completely different 
than what you think it will be,” says Randi 
Rockwell of Rock Island. “When my 
daughter was born, I had to seek help 
and reinforcement.” 

And Randi isn’t alone. Research has 
shown that the support of friends, family 
and the community can make parents 
more effective.

So, go beyond the village. Instead, build 
your own tribe.

Read the rest at  
www.childabuseqc.org



questions?
email info@childabuseqc.org

www.childabuseqc.org


